
Spring 2021 Pre-Season Coaches’ Meeting



Welcome & Agenda

• Welcome
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• InjureFree COVID Tracker & InjureFree platform 
• Graduated RTP from COVID

• PR & Communications
• $3 t-shirt sale
• How to find a team sponsor through parents
• Team Fan online stores
• Snap! Raise

• Digital Media
• Marketing for Recruiting
• Social Best Practices

• Youth Expansion
• Coaches Committee
• Competitions Committee

• Review of Conferences & Divisional Playoffs
• Q&A
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Chris Northup

President
Rugby Ohio Board of Directors

chris@rugbyohio.com
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National Bodies Update

Bill Stevens

USA Youth & High School Rugby 
Midwest Representative

USA Y&HS representative to the 
USA Rugby Board of Directors
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Safety & Education

Tom Summanen

Rugby Ohio Board of Directors
Acting Athletic Trainer, Ohio Health 

Sports Medicine

Tom.Summanen@ohiohealth.com



Jenny Samur

Client Services Account Manager



Graduated Return to Play from COVID
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PR & Communications

Shay Northup

Rugby Ohio Board Member

slnorthup7@gmail.com



Fundraising Ideas

$3 t-shirt sale

Team 
Sponsor

Online Team 
Stores

Snap! 
Raise



$3 T-shirts



Ares Sportswear
Proud to Partner with Rugby Ohio









Snap! Raise
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Digital Media

Chelsea McCue

Rugby Ohio 
Digital Media Coordinator

social@rugbyohio.com



Rugby Trivia

Which MLR player 
scored the ver y
first  tr y for the 

Austin Gilgronis?
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Youth Expansion

Chris Schade

Rugby Ohio 
Regional Commissioner

Cap City Conference

capcityyouth@rugbyohio.com



Youth Expansion

Girls/Boys/Coed
Modified tackle & flag
Stress Relief
Sportsmanship

Academy Style 
Training

2 games weekly/player
Everyone plays
No set rosters

Festival 
Atmosphere

Safety
Character
Respect

FUN
!

Adaptive/Wheelchair
Programs

Post-Season
Tournament



Youth Program Administration/Support

Communication Financial Coaching Referees Recruiting Equipment Pre-Season Post-Season

Social Media 
channels and 
management

Budgeting & 
Dues setting

Level 100 & 200 
Certifications

Referee 
Certification

Pre-, Post- and 
Off-Season 
Camps

All kit (shirts, 
shorts, hoodies, 
socks), including 
Med Kit

Youth Director 
training 

Tournament & 
Banquet

Weekly summary 
& schedule 
template

Manage all 
finances 

Coach 
Development & 
Needs 
Assessment

Referee 
Development

After-school 
program

Balls, cones, 
rucking shields, 
tackle dummies

Player 
registration, 
assessment, 
development

Equipment 
storage

Team 
management 
app & support

Referee 
Assignments

Parent 
volunteer 
organization and 
recruiting

Field lining, posts, 
pads, field flags

Strength & 
Conditioning 
resources

Continuing 
Education
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Coaches’ Committee

Phil Payne

Rugby Ohio 
Board of Directors

Philip.payne@apportis.com
coaches@rugbyohio.com

mailto:Philip.payne@apportis.com
mailto:coaches@rugbyohio.com


Agenda

• Welcome
• Report by Bill Stevens, USA Y&HS Rugby & USA Rugby 
• Safety & Education

• InjureFree COVID Tracker & InjureFree platform 
• Graduated RTP from COVID

• PR & Communications
• $3 t-shirt sale
• How to find a team sponsor through parents
• Team Fan online stores
• Snap! Raise

• Digital Media
• Marketing for Recruiting
• Social Best Practices

• Youth Expansion
• Coaches’ Committee
• Competitions Committee

• Review of Conferences & Divisional Playoffs
• Q&A



Rugby Trivia

How many tries
has Carlin Isles 

scored for the 
Eagles 7s team?

a)79
b)138
c) 202
d)247

202



Competitions Committee

Dan Hayes

Rugby Ohio 
Board of Directors

dan@hayesoffices.com



RUGBY OHIO
COMPETITIONS
SPRING - 2021



TOPICS TO COVER
- CONFERENCES
- DIVISIONS
- PLAYOFFS
- COVID-19



ADDRESS THE OVERRIDING QUESTION FIRST:

WHY ARE WE CHANGING ... AGAIN?



THE CANCELLATION OF THE 2020 SPRING SEASON GAVE US AN 
OPPORTUNITY TO TAKE A DEEP LOOK AT COMPETITIONS RATHER 

THAN RUSH TO PUT A SEASON TOGETHER.

GOAL WAS TO TRY TO CREATE A COMPEITION STRUCTURE THAT 
RESOLVED THE BIGGEST RECURRING COMPLAINTS FROM COACHES:

- TOO MUCH REGULAR SEASON TRAVEL
-COMPETITION STRUCTURE NOT CONSISTENT YEAR OVER YEAR

- DIVISIONAL ASSIGNMENTS TOO SUBJECTIVE
- PROMOTION AND RELEGATION RULES NOT WORKABLE



CONFERENCES:
- ADDRESS REGULAR SEASON TRAVEL
- MAKE YEAR OVER YEAR CONSISTENCY 
MORE LIKELY



CONFERENCES:













DIVISIONAL ASSIGNMENTS:

- BASED ON OBJECTIVE METRICS

- PUT COACHES, NOT RUGBY OHIO, IN MORE 
CONTROL OF THE DIVISION THEY WILL PLAY 

IN

- RESOLVE THE PROMOTION AND 
RELEGATION ISSUES OF THE PAST.



BOYS DIVISIONAL ASSIGNMENTS:



BOYS DIVISIONAL ASSIGNMENTS:



BOYS DIVISIONAL ASSIGNMENTS:



BOYS DIVISIONAL ASSIGNMENTS:



GIRLS DIVISIONAL ASSIGNMENTS:



PLAYOFFS:

- ALL TEAMS IN A COMPETITIVE DIVISION WILL GET 
INTO THE PLAYOFFS.

- COMPUTER POINTS MODEL USED FOR SEEDING (SEE 
RUGBY OHIO WEBSITE FOR EXPLANATION).

- QUARTER FINALS HOSTED BY HIGHER SEED WEEK 
OF 5/17/2021

- SEMIS AND FINALS TO BE HELD IN COLUMBUS ON 
SATURDAY 5/29 AND 6/5.



COVID-19:

- RUGBY OHIO PLANS TO PLAY RUGBY UNION RULES WITH NO MODIFICATIONS FOR THE 
2021 SPRING SEASON. OHSAA FOOTBALL, SOCCER, WRESTLING AND BASKETBALL HAVE 

ALL PROCEEDED THIS SCHOOL YEAR WITHOUT MAJOR INCIDENT.

- PRE-GAME COVID-19 PROTOCOLS WILL BE USED UNLESS DEEMED UNNECESSARY BY 
HEALTH OFFICIALS - YOU WILL RECEIVE THOSE FROM US PRIOR TO MARCH.

- UNLESS A LARGE NUMBER OF TEAMS ARE SOMEHOW PROHIBITED FROM PLAYING, 
TRAVELING, HOSTING OR OTHERWISE PARTICIPATING IN THE SEASON, WE PLAN FOR THE 

SEASON TO START AS SCHEDULED.

- WE WILL BE FLEXIBLE WITH, AND SUPPORTIVE OF, THOSE TEAMS WHO HAVE 
PROHIBITIONS FROM THEIR SCHOOLS, PARK MANAGERS, ETC. - BUT IF YOU CANNOT 

HONOR THE SCHEDULE GIVEN - YOU WILL NOT BE CONSIDERED TO BE A COMPETITIVE 
CLUB FOR THE 2021 SEASON. RUGBY OHIO WILL CONTINUE TO SUPPORT YOUR PROGRAM 

AND THE MATCHES YOU ARE ABLE TO HONOR IN ORDER TO KEEP YOUR KIDS PLAYING 
RUGBY.

- THE BIGGEST IMPACT WE ANTICIPATE FROM COVID-19 TO OUR PLANNED COMPEITION 
STRUCTURE IS THE POTENTIAL TO CHANGE THE GIRLS FROM 4 DIVISIONS TO 2 DIVISIONS.



Questions?

Q&A
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Thank you and good luck this season!


